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' PaPer Gode - MB - {01 
Max'Marks: 80

Time: 3 Hours. 
PART _ A (5x4 = 20 Marks) ",
- - 

tsnort Answer TYPeI ffi
Note: Answer all the questions in not more tt:roW each'

1 Ooerational planning and strategic planning m% *
; ;ffi;V;;iitit= "id 

h'm"n behaviour & #

3 characteristics of an effective E?I il Team vs' Grfrw
1 iine, staff and functional managers 

ntu

.,I "-'",,, ii.,:,,.;,,,i...,2: . 
'ART_B(sgtZfuoMarks) 

, .: .:.1

'r'' tEssagffiqgffiYPel',.| : . Note:o""H,"11*"ff;l*#i":r;:Hrnar,cho!ce'"

,-,^ , ^^-i^ainlac nt mffiement as suggested by Henri Fayol'
a) ExPlain 14 PrinciPles of mffiem

, \ 6t-r^ i^ar awnlaih f-frmMe'&dx
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1 Organizational Behaviour
Subiect: Management & Organtzatlonar p

W se in organization?
$tionz Why do perceptual problems art

organizationally relevant personality traits'

OB and what are the levels ot OS;

and Btanchrro *oiJof leadership and identity its applications and

limitations'

10 a) Define communication. Eraborate the process of communication in corporate context'

b) Write an essay on organizational O"sign. 
.*'(**

7a)

b)

8a)

b)

9a)

b)

What is

Explain and disws 6l.tt truLl t.,""' ' b*.#%olnjrarizationandRecentralization.
Differentiate "*onft"ntralization' 

Dec

,Lqrv e,'|- -'-r- ffi 
'',%,

Explain anO Oisgs% ffit Authority' ResPonsibility and Bureaucracy'

LlBRATT}
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FACULTY OF MANAGEMENT

M.B.A. I - Semester (CBCS) Examination, Janu ary 2020

Subject: Accounting for Management

PaperCode-MB -102
Time: 3 Hours Max.Marks: g0

PART-A(5x4=20Marks)
[Short Answer Type]

Note: Answer all the questions in not more than one page each.

1 Distinguish between Journal and Ledgel. ,,,,\ "'- -'

,"=3 Limitations of Ratio analysis
4 Utility of Cash Flow Statement ':

5 Assumptions of Break-even Statement 
,,,,_r

PART - B (5x12 *+60 Marks)
[Essay AnswerrlType]

Note: Answer all the questions by using internal choice
in not exceeding four pages each.

6 a) Explain the

&_
"%,

iaR":ra:r. 1:p".,rr:\\ 
?=

, -%, i'
.::: w.]&
&! '*,1#'

7a)

b)

mpo rtance 614g6punting information in managerial dr

= itl

rg detaih, prqhsie final accounts for the year end
iilPtl,tk 

'"tt" 
* Rs. Rs.

Open{ng:gck 1,250 Capital 9,228
Salbs .-,;ii 11.800 Creditors 1,780
Depreftiation 667 Bills pavable 541
Gommission (Cr) 211 Plant 6,230
Tnsurance 380 Return outwards 1,380
Carriage inwards 300 Cash 895
Furniture 670 Salaries 750
Printino 481 Debtors 1,05
Carriage outwards 200 Discount (Dr) 328
Bills receivable 2.730 Returns lnwards 1,659
Waqes 1,589 Bank O.D. 4.000
Petty Cash 47 Purchases 8,679
Bad Debts 180

decisions.

b) From the

Discuss the provisions relating to maintenance of Books of Accounts as per lndian
Companies Act. 

OR
A company purchased 10 identical machines on 1st January at a cost of Rs. 11,000
each, each having zero scrap value and an average life of 5 years. At the end of
2d year the company sold one machine for Rs. 6,000 and purchased another for Rs.
14,000 in the beginning of the 3'd year. Journalize the transactions in the books of the
company for the first three years.

3lstMarch 2018.
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g a) Explain the managerial uses of Financial Statement analysis and state various

techniques 
OR

b) From the following details, prepare a summarized Balance Sheet as on 31-3-2018'

Rs.

Networking Capital 1,20,000 Proorietarv ratio. m.75

Reserves 80,000 Current ratio r:, 5_

Bank O.D 20,000 Quick ratio iii' ,,, $.t:'5

methodology of Balance Score lard and its apPlicabilitY.

u

9 a) Discuss the methodology of Balance score card and its ap

OR :::l

b) From the following details, prepare a cash flow statement.

10 a) Discuss.the l#*nagerial uses and limitations of cvP analysis'
%.€oR,

b) An @lysftof cost sheet is as follows:
*"v::'l\k'-27'*'''7 ' l:: : :: :I=: :rH ';< 

'

ffi ,.i"

"t'I,&*,,1$
Cost eiement

Variable cost
(o/o of saies)

Fixed Cost
(Rs.)

Direct material 32.8

Direct Labour 28.4
Factory overheads 12.6 1,89,900

Distribution overheads 4.1 58,400

General overheads 1.1 66,780
Budqeted Sales Rs. 18,50,000

You are required to determine:
i) Break even sales value
ii) Profit at budgeted sales
iii) profit if actuil sales are drop by 10% and increase by 5% from budgeted sales'

Balance S

Liabilities
2017
(Rs.)

2018
(Rs.J,,,

2017
(Rs )

2018
(Rs.)

Share Capital
P&L AJc
Debentures
Creditors
Bills payable
Other C.L

k
il

50,000
80,000

:ar'

20,000
20,000
10,000

5op!0
1 ,10,000,
',, 30,000

25,000
,,,,:, 5,000

15,000

Gross Block
''1-; Depreciation

Stock
Debtors
Bills receivable
Cash

1,00,000
40,000

1,40,000
55,000

60,000
60,000
30,000
10,000
20,000

85,000
1,00,000

40,000

10,000

,il,80;000 2,35,000 1,80,000 2,35,000

i
I

I
I

I
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I
t

I
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FACULTY OF MANA

M.B.A. I - Semester (GBGS) Examination' January t February 2O2O

Subiect: A. Business Law & Ethics

PaPer Code - MB -1O4
deneric Elective - I

Time: 3 Hours 
'ART 

_ A (Sx4 = 20 Marks)

[Short Answer TYPeI

Note:Answerallthequestionsinnotmorethanonepageeach'

1 Quasi contract
2 Rights of unPaid seller , i"''

3 Atilration of Memorandum

4 Arbitration and conciliation

5 Fair Market Wages ,,,''r,. ''*'!.\

b) Present the -;alient 
lealures u! r\evvrrsvrY

nharacteristics oi'piomissory note and Bitl of exchange'

%" -"r"ria anmnihv? Describe briefly the&. "%8')ffi ,.:ii:1ff ?['ffI":Si"'"::!To?,,1,13'f"i"#'f i#ffi ffilt'*mpanv
OR

the statutory provision* I"q"o1P- !1^Pgng 
of an annual general

b) What are the starurory Pr..,vrervr ",i;i;r"h"a 
meeting?"' 

,""tingZ Wftut business is transacte

9 a) What are the functions of the State and Central Consumer Protection Councils?

OR

b) Explain the law relating to lntellectual Property Rights'

10 a) Describe the need and importance ot$Snorate Governance'

b)lllustrateintegrityandethicalconsiderationinbusinessoperations.

b) State briefly the principle: ofl wnlcfi o?Ilritlfu> atv

contract'

,etween, *"f" and a hire-purchase agreement'

ri

r.-\ D,acanr rha sarient features of ilelotiaote. lnstruments Act, specifying the

Max.Marks:80
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Code No. 12005
FACULTY OF MANAG

M.B.A. I - Semester (GBCS) Examination, January / February 2O2O

Subiect: B. Fundamentals of Technology Management

Paper Gode - MB - 104
Elective - I

Time:3 Hours Max.Marks:80
PART-A(5x4=20Marks)

[Short Answer Type]
Note: Answer all the questions in not more than one page each.

What are the implications of technology management?

Discuss basic approaches to technology forecasting

Short note on technology search strategy

Write the concept of technology diffusionvvnte rne concept ot technotogy diffusion fo
What stages in generalthe R&D process goes through? w"*

s
PART - B (5x12 q"60 llllhrks)

6 a) Define Technology and examine the relationship between the role of
technology and overall strategies of a firm. Give examples.

OR
r of technology development.

prediction of the future characteristics of useful

relevant international experiences. Also offer your own suggestions.
OR

Explain strategy dimensions of technology transfer.

Why is technology diffusion important? What impact the cunent world scenario has
on the technology diffusion cycle? Give reasons for your answer.

OR
Distinguish between Technology assessment and Technology evaluation.

What stages woulld the process of technology assessment go through? Explain.
OR

Describe some of the major Science and Technology achievements in lndia. What
contributed to such achievements?

b)

8a)

b)

9a)

b)

10 a)

b)

I

IEssay

Note: Answer all the using internal choice
in not pages each.

and examine ^ the relationship between technology forecast and technology,rr";r&*r.n* 
oR

ffiareusuallyinvolvedinthemethodologyfortechnologyassessment?
ffi---E

I
t

I

I
I
I
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Tim:e: 3 H*urs

M.B.A. I - Semester (CBGS) Examination, January / February 2020

Subject: C. Manageriat Economics

Paper Code .' MB * 104
Elective - I

FART."A{5x4=?SMarks}
[Short Answer Type]

lHax"Marks:80

1

2
3
4
5

Note: Answer all the questions in not more than one page each.

Wealth Maximization mDemandFunction tu* ffi@
Learning Curve #%q' ffi
Nash Equilibrium {W*" w
Aggregate Suppty Schedute W #

PART - B (5x12 = 60 Marks)i%

Management.

'ls Profit Maximization the

Distinguish betwee

Define Demand

OR
objective of a firm'? Explain.

and elasticity of demand.
OR

ng. Explain different methods of demand forecasting.

LlBT{ARY

Code No. 12006

[Essay Answer fypg]

N ote : n'"ff 
'"11 *:ffi1?fl1,}ffi"::r"ff:n 

a I c ho ice

a) Explain how Managerial Ecorromics has iii roots in Economics and
Does it have any link with other suoie.,cJs? Support your answer.

b)

7a)

b)

8a)

b)

9a)

OR
b) Discuss the pricing policies during the life cycle of a product.

10 a) Explain the methods of measuring national income. What are the difficulties in the
measurement of national income?

OR
b) Define lnflation. Discuss the causes and types of inflaticin.

Discuss briefly*the forces which affect the cost behaviour in long run.

%"soR
Wh{ dolpu mean by returns to scale? Explain the different stages of returns to
scale-txith ihe help of curves.

t'%
@ffi#s the main features of monopolistic competition. How is price determined
undbr monopolistic competition?
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FACULTY OF MANAGEMENT

M.B.A. I - semester (GBCS) Examination, January / Febru ary 2020

Subject: l.T. Applications for Management

Paper Course - MB - 105
Generic Elective - ll

No.12007

Max.Marks: 80Time:3 Hours

1 List the components'of an lnformation System

2 What is the purpose of System Software?
3 Explain the characteristics of database approach
4 What is on-line shoPPing?

PART-A(5x4=20Marks)

+ atit.

:ti

PART - A (5x4 = 20 Marks) ffi
lshortAnswerTYPel * % #*

Note: Answer alt the questions in not more thanffi ffie eacn.
l,trh &,#rt*.'/e 6..,-.
.\,, g"'"',qfu,.

+:I

5 Define:
i) Security attack
ii) Security mechanism and
iii) Security service.

PART - 2 = 60 Marks)
Tvpel

questions by using internal choice
ing four pages each.

6 a) Explain the need anO cn8t=acterfitic features of information system'
:,iiii:

s of arrCom
,,''*"i, OR

b) List the components Ot alrComputer Based lnformation Systems (CBIS)'

I

I

I

7 a) Describe briefly the tunction of each layer of 
'* :t '":::

b) List tne ''bdvaliages and disadvantages of each of the LAN topologies - Bus, Star, and

I at kamafthe different kinds of reports generated in MIS'
OR

b) How does DSS facilitate the decision making process? Explain.

g a) Describe e-government activities and consumer-to-consumer e-commerce.
OR

b) Describe intrabusiness and B2E e-commerce'

10 a) What is Security Threat? State the significance and need for Security'
OR

b) Explain the digital signature creation and verification using hash function.

I

I
l

a

l
I

I

I
I

.

:

Note: Answer
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Elements'of good listening

1

FACULTY OF MANAGEMENT

M.B.A. I - Semester (CBCS) Examination, January / February 2020

Subject: Business Comm unications

Paper Gode - MB - 105
Elective-ll

Time: 3 Hours Max.Marks:80
PART - A {5x4 = 20 Marks) ,,;:":':'',,..

[Short Answer Type] .,!r.,-" 
1 ..,.

re questions in not more tbqrbfrc, ge each.Note: Answer allthe questions in not more tffilb
'of good listening 6 %*1

2
3
4
5

Functions of non-verbal communication
Approaches to business message
Essentials of committee report
lnvestor relations

PART - B Marks)
Tvpel

Note: Answer all,the by using internal choice
in no.,t+xceeding four pages each.

a) List ou{lhe egsential characteristics of non-verbal communication'
,tu oR

b) ExplB[g thftmethods of making negotiation process effective'

ru*@
a) Wnat$re the non-verbal dimensions of presentations?

'k.'" if OR
b) Describe various techniques of structuring the team presentations.

a) Compare and contrast between routine business reports and specific business.
OR

b)- Explain the steps involved in writing corporate reports.

0 a) Explain the framework for managing investor relations.
OR

b) List out the Do's and Dont's in crisis cor'nntunication-

6 a) What is communicationf Wh,bt,are the barriers to communication and how do you

overcome them? & 
if"-'- ii:' 

n*,d%.*. q oR&.#.$
b) What are the priacfnt6sbf feedback? Discuss the importance of feedback in business

transactions. ffi-*i **t

fts::#

rt rr rt r.



FACULTY OF MANAGEMENT

M.B.A. I - Semester (CBCS) Examination, January / February 2020

Subject: Customer Relationship Management

Paper Code - MB - 105
Open Elective - ll

t

Code No. 12009

Max.Marks:80Time:3 Hours

1

2
3
4
5

PART - A (5x4 = 20 Marksl ffi
[Short Answer TYPeI & WtuK#

Note: Answer all the questions in not more t#qr%ft%pKge each.

Scope of GRM tu 
s %

Web based customer support fu #
Customer Strategy Grid &
Campaign Management 

_:.::..

CRM Metrics
PART-B( i0 Marks)

IEss vpel
Note: Answer all the q ;ns by using internal choice

in not exceedEn$ four pages each.

What is CRM? Describe of CRM in detail.
OR

What are the types in detail about analytical CRM.

What is custom on? Describe the process of customer acquisition.
OR

What is custorypr experience management? Explain hov,r organizations can create good

strategy development process.
OR

the steps involved in CRM planning.

Discuss various CRM marketing initiatives with examples.
OR

What is a Call Centre? How are they classified? Explain in brief the functionalities of
call centres.

10 a) Discuss the issues and problems in implementing CRM.
OR

b) Explain different information technology tools used in CRM.

a)

b)

a)

b)

8a)
b)

9a)
b)

,r r< rr r<


